CHARTER

INSTITUTE FOR SUSTAINABILITY 

This charter outlines the mission, functions, purposes, organizational composition, and administrative regulations under which the Institute for Sustainability will operate.  Consistent with the mission of the university, the Institute for Sustainability shall be named, organized, and administered as follows:
I.
NAME

The name shall be the Institute for Sustainability (hereafter the Institute).

II.
MISSION
The mission of the Institute is to promote, facilitate, and develop educational, research, and university and community programs related to sustainability.  The Institute serves as an umbrella organization across all the colleges of the university on issues related to sustainability and is committed to serving our campus community, including especially our students and faculty, as well as the broader community served by the university.   With respect to sustainability, the Institute is committed to increasing interdisciplinary and cross-functional communication, education, and research among the faculty of the colleges.

 III.

DEFINING SUSTAINABILITY
One formal definition of sustainability is "development that meets the needs of the present without compromising the ability of future generations to meet their own needs" (Brundtland Report, 1987). 

A decision is considered to be sustainable when it takes appropriate account, in the short-run and the long-run, of all three criteria or factors - economic, environmental, and social. 

Thus, in practice, sustainability may relate to all of the following ideas: environmental protection, ecosystem management, carbon foot-printing, carbon trading, becoming carbon neutral, ecological foot-printing, clean-tech or green manufacturing, greening the value chain or supply chain, environmental health, environmental justice, cradle-to-cradle manufacturing, socially responsible investing or triple bottom-line investing, economic true cost or full-cost accounting, eco-economy, preserving bio-diversity, and many more.

IV.
PURPOSE AND FUNCTIONS

Consistent with the mission and vision of the university, the purposes of the Institute are to:

1. Promote curriculum development and curriculum innovation related to sustainability, including especially the sustainability of academic practices;
Promote the educational and professional growth and development of faculty, students, and the community in the field of sustainability;

3.  Improve communication among faculty, students, and the broad community in the field of sustainability; 

4. Support the pursuit of scholarly projects, creative activities, and publications in the field of sustainability;  
5. Promote community-based projects and initiatives in the field of sustainability;

6. Serve as an educational resource in the field of sustainability for our students, faculty, and for the broad community;

7. Serves as the umbrella organization for activities and centers in the university focused on the area of sustainability;  

8. Work with the faculty to seek and obtain funding from private and public agencies in support of sustainability-related projects.

9. Serve as a resource and consultant to the university administration to facilitate campus improvements in areas related to sustainability, when requested.  

The purposes shown above are intended to promote the welfare and intellectual progress of our students and faculty, create valued community partnerships with business, government, and others, provide educational opportunities for students to develop and share pedagogy and intellectual contributions in the field of sustainability.  

The function of the Institute will be to manage and direct those activities appropriate to the purposes of the Institute that cannot normally or easily be conducted by individual faculty members.  Where appropriate, the work of the Institute will bring together  people on campus, from other universities, public and private organizations, agencies, firms, community groups, or other organizations to work on contract and grant-funded research and/or educational projects related to sustainability, as well as offering or participating in workshops, forums, seminars, or conferences in the field of sustainability. The work of the Institute will cover any area appropriate to the scholarly and professional interests related to sustainability, including faculty research and publications, workshops, seminars, and conferences.  Any non-credit courses, workshops, or seminars offered on a fee basis will be developed and administered in conjunction with the Tseng College of Extended Learning.
V.
ORGANIZATION 

The Institute will operate under the general administrative supervision and oversight of the nine college deans of the University, acting together.    
1.
The Institute will be managed by a director who will be appointed by all the deans of the University, acting together, and in consultation with the provost.   The director will be appointed for a three year term.   

2.
As needed, the director may appoint one or more associate directors with the concurrence of the college deans, acting together.  
VI.
COMMITTEES


1. 
To help ensure broad-based involvement and support from the colleges, the university, and the community, the director, with the concurrence of the college deans, shall appoint faculty from throughout the university, university staff and administrators, students, and members of the community to the Institute Advisory Board.  
2.
Other special committees or boards may be appointed by the director with the concurrence of the college deans.  
VII.
ADMINISTRATION

1.
Under the supervision and oversight of the deans, the director will be responsible for the general administration and operation of the Institute.  The director will be responsible for staffing programs, arranging for space, equipment, and other resources necessary for the purposes and functions of the Institute.   

2.
The director will be responsible for ensuring that the activities of the Institute are consistent with the purposes and goals of the Institute and the policies of the university.

VIII.
FINANCES

The Institute will be a self-supporting operation funded by donations, grants, and contracts from public and private organizations and individuals, as well as proceeds from Institutes activities.  It is anticipated that space and financial support will be provided initially by the deans and/or the provost. All funds will be held in accounts managed by the University Foundation, or other appropriate university auxiliary, under the direction of the director.  The director will be responsible to the deans for all financial operations and expenditures.

IX.
 ANNUAL REPORT

By July 15 of each year, the director will prepare an annual report of the Institute’s activities and operations, including finances, in conformance with university regulations.  This report will be submitted to the Associate Vice-President of Graduate Studies, Research, and International Programs, the deans of the university, and the provost.  

In addition to the annual report, by July 15 of each year, the director shall prepare an annual planning statement setting forth the measurable goals and objectives of the Institute for the next year (or longer).  These measurable goals and objectives shall relate to the mission and purposes of the Institute and to the mission of the university.  The annual statement of goals and objectives will be submitted to the college deans of the university and the provost.  

X.
SUNSET CLAUSES


All projects and component organizations of the Institute will operate for fixed periods and will be automatically dissolved at the end of the period unless renewed by the director.  In the event of the Institute’s dissolution, any remaining assets will become the property of the college deans of the university and the provost. 
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